CEHR-ZE 28 March 1997

MEMORANDUM FOR Commanders, Mgor Subordinate Commands
Commanders and Directors, Laboratories and Separate Field Operating
Activities
Directors and Office Chiefs, HQUSACE

SUBJECT: Recruitment and Selection Policy for GS-15 and Supervisory GS-14 Positions

1. We have made some progress in increasing the diversity of our workforce, both in terms of
our people and in the breadth of their experience in different organizations. | believe that we can
do better. There must be more senior level commitment and involvement in the recruitment and
selection of our GS-15 and supervisory GS-14 positions. We must be truly willing to invest in
our people.

2. Theenclosed policy reflects a strategy which will allow us to make corporate selections for all
GS-15 positions. The process described in the attachment is effective immediately, and will be
used for al positions for which afinal selection has not been approved. In addition, to ensure that
we continue to develop individuals in feeder groups for our senior level positions, we must begin
to develop a corporate strategy for selections at the GS-14 level. Accordingly, selection authority
for al supervisory GS-14 field positions will now reside with MSC commanders. These new
processes do not detract from your obligation to ensure full compliance with affirmative outreach,
recruitment, and selection, nor your responsibility to observe other rules and regulations
concerning specific career programs or recruitment and selection procedures.

3. Ascommanders and staff directors, you are ultimately accountable for the composition of
your work force. Putting the right team in place is one of the greatest |egacies you can leave your
organizations; it is aso one of your primary responsibilities. Y our full support and cooperation in
this selection process will ensure our future leadership team fully reflects our corporate strategy of
ataented, productive, and diverse work force which will enable the Corps to enhance its value to
the Army and the Nation.

/SIGNED/
JOE N. BALLARD

Lieutenant General, USA
Commanding



RECRUI TMENT AND SELECTI ON POLI CY FOR ALL USACE
GS- 15 AND SUPERVI SORY GS- 14 POSI Tl ONS

Commanders will be personally involved in deternmining a
recruitnment strategy for all GS-15 positions which will ensure a diverse
candi date pool. Selection panels will be convened for all GS-15
positions. Division Commanders will Chair the selection panel for al

GS-15 positions at the district and field levels. The USACE Chi ef of
Staff will Chair the Selection Panel for all GS-15 positions at the

di vi sion, headquarters, and other field activities, including |abs. The
Chair will approve in witing the screening criteria to be used by the
sel ection panel, and designate a mni numof three panel nenbers to

i nclude the Chair, the supervisor of the position, and an SES from
HQUSACE. The selection panel will participate in nmaking a recomendation
to the DCG The DCG wi || make the sel ection.

Di vi sion Commanders will establish a simlar recruitment and
sel ection policy for Supervisory GS-14 | evel positions and serve as
selecting official. (Consideration should be given to including
Supervi sory GS-13 sel ections al so.)

Vacant GS-15 |l evel positions will be filled conpetitively using
the followi ng process. Exceptions nust be approved by the CGE DCG

1. Each USACE activity with a GS-15 vacancy wi |l determ ne what
outreach efforts are required to ensure well qualified mnority and
wonen candi dates are in the applicant pool. This nust include the
personal involvenent of the Commander with the vacancy. For positions
covered by the Arny Civilian Career Eval uation System ( ACCES)
activities nust assist applicants in getting registered in the
appropriate central referral inventory. For CPl18 positions, activities
will forward the applications of non-Arny status applicants to CEHR-C,
in accordance with AR 690-950, Chapter 11. (This will require

considerable "up front" planning to fill these vacancies.)
2. The Commander will approve in witing all criteria selected. For
positions filled using nerit pronotion, the Commander will serve on the

ad hoc panel to develop the best qualified candi dates.

3. Upon receipt of the referral list the activity will coordinate with
the appropriate Chair to convene a sel ection panel to review the

gual i fications of the candidates. The panel will be conprised of

know edgeabl e i ndividuals at or above the grade | evel of the vacancy and
Will include mninally the Chair, the supervisor of the position, and an
SES nenber from HQUSACE. HR and EEO advi sors shoul d be avail able for
assi stance with the process. (Note, sone career prograns require



Functional Chief involvenent in key selections. AR requirenents nust be
net.)

4. The sel ection panel will nake a recommendation to the DCG who will
make the final selection. The recommendati on shoul d incl ude
docunentation on the criteria used by the panel, conparison of the
candi dates and the rationale for its recommendati on

5. The DCG will notify the appropriate Chair of the selectee. The
Chair will docurment that selection and return the referral list to the
activity for further processing.

6. The activity is responsible for notifying candi dates of the final
selection, maintaining the recruitnment files and ensuring that the
process includes the CPAC/ CPOC representatives at each appropriate step
This policy does not supersede any Arny requirenent and care should be
taken to neet those requirenents.



